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24 00T 1958

MEMORARDUM FOR: Actag Asslstant Directar, OCR
SUBJECT. Services of the Tpecial Zegister

REFERENCE : Your memsrandum of 3 Octobey 1952

i. This Office has considered the work by the Special Reglster
to be of the grestest assletance in providlag lmancdiate service on ve-
covery of COMINT informatios. B is with some sarprisze I learn that
such a large and old backiog uxiste, and I can understand the kind »f
probless @ils ralsea. Ia response % your sbszrvation abaut the pre-
1954 material that revalns unindexed, as far 22 this Dffice {8 cons
csrncd, the only category that we request be indexed iz fection | on
the Rassisn area of the attachment {approxinoately 14, 592 repaiia).

2, Im our opinion the Special Zeglater performs twn distinct
fanctions «« first the library function for special materisl, i, ¢, in-
dexing, storing, listing and recovering. Because of the capabilities
of the persoansl and machines {n the 2pecial Register and the security
alassification of the materisis tnvalved, this Difice has come 2 rely
on the Special Register for 8 second fanction quits distinct from that
of the library services -« that of providiag all-ssurce infarmation
arrsaged ia usable fashion to allow ixtelligence to be derived on cer-
talc high priority sadjects.

3. Beoauss of the Iack of direotly sapprrting information in
25X1B4d such ficlds a0 Miitary Ecanomics, Calded Missiles,
Alraraft Pros oh, aud sorne aspects of Transportatioe, this Dffice
has besn farced to rely heavily sz {sdirect information. The Speial
Ragister has been axtremly belpful in arranging and re-arvanging the
large masses of these lndirect data.
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4. Your reference to regaests by this Office for lunovations in
saaching analysis touches upon an tnportant potential contribation which
we bellove CR can and, I am surs, wants to provide. To be of maxt-
mam utility for the production of istelligence, anmy ruachine analysis
system that may de set ap within the D1/Y ares should be on an all-source
basis and centrally located. "ithin the present BCR structure, the
Special Register is, I think, the ouly facility that meets these criteria.

$. Indlcative of the intorest of this
type equipmant arz the negotiations by the
this Office with NSA. These talks relats to the probiems of programeeing
ths information mainteined by izt the 795 compater ta allow for
infarmation recovery, comparisons and sther sub-analytic processes to
be performed as requirsd.

“ffice in the ase o com

25X1B4d
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6. If sceeptable to you, I would welcom. the spportunity to detail
an ORR representative {prodably from to participate on your 25X1B4d
Autommation Staff, It would appear fhat soch an sssigornont would facil-
itate the devalopment of machine techuiques responasive to the manipala-
tion of intelligence data of concern to ORE,
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27 Octobar 1958

MEMORANDUM FOR: Assistant Director, ORR
SUBJECT s Services of the Special Register

REFERENCE 1 Your memorandum, ssme subject, of 2Ly Octobsr 1958

1. The indexing by the Special Register of all pre-195L Russisn
area materials (c. 14,000 reports), as requested in paragraph 1 of
the referenced memorandum, would, of course, infringe upon the present
gservice program of the Register and would limit SR's ability to under-
take new projects of the sort you desire., As I indicated in my tele-
phone conversation with you of this date, there is considerable
question in my mind that the indexing of all these materials represents

25X1A%9a  the best allocation of SR capabilities. TYour willingness to negotiate
25X1A9a ‘this matter through f your staff is appreciated.
I have asked el, SR, to pursue this subject with

25X1A9a

2. I heartily welcome your suggestion (paragraph 6, referenced
memorandum) to detall an ORR representative to participate in the
activities of OCR!'s Automation Development Group. We are ready to
accept such a detail immediately., Please inform us of the name of
the individual you select,

3. I sam pleased to note your interest in the application of
advanced data processing mechines to some of the problem areas of ORR
research. The several Reglsters of this Office are well aware of the
growing interests in this field on the part of OCR consumers and, as
you know, I have a strong personal interest in such equipment through
ny associstion with the mechanical translation effort., I am at the
present moment seeking to establish a firm justification for acquisition
by OCR of computer-type equipment, Further clarification of the nature
and scope of those data requirements your Office is generating which
might best be handled with advanced electronic equipment would be
extremely timely and helpful

25X1A%9a

Acting Assistant Birector
Ceantral Reference
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MEMORANDUM FOR: Assistant Director, ORR

SUBJECT: Services of the Special Register

1. The Special Register reports to me an increase in demand
by your Office for compilations and tebulations in various fields
and for innovations in mechine analyses. Notable among the interests
that have been expressed are those from your Guided Missiles Branch
snd your Alrcraft Branch for projects to provide rapid collation of
extensive data P I certainly agree that
these areas of intelligence research can benefit_
coverage. With the new projects which we accept from your people
goes the problem of menpower allocation in the Register. As new
projects are received we are forced to re-examine our priorities and
suggest the discontinuance or modificetion of present projects. The
paragraph below mekes such a suggestion.

2. The Special Register has a backlog of some 100,000 pre-195L

items not indexed. This backlog contains considerable Russian
material as well as a wide variety of other series. ee

attachment.) For collateral materials, this Office considers documents
older than 5 years of nominal value, and space and other considerations
have dictated here thelir retirement to the Records Center. I propose
to deal similarly with the pre-l95)+m Effective
1 November 1958 only emergency service on these materials will be
provided by the Speclal Register, unless you can show substantial
requirement for this older material.

Acting Assistant Director
Central Reference
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